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The Zonal Åtvik-Äcärya System (ZRA)
compiled with commentary by Nandakiçora Däsa Adhikäré

In the summer of the year of our Lord 1968, His Divine Grace A.C. Bhaktivedanta Swami 
Çréla Prabhupäda performed an initiation ceremony for several new disciples on the third floor 
of the Montreal temple, which was then one of five temples of the International Society For Kåñëa Consciousness.  These five temples were: 
				1.  26 Second Avenue, New York City, 
		2.  518 Frederick Street, San Francisco California, 
		3.  3720 Avenue du Parc, Montreal, Canada,
		4.  95 Glenville Avenue, Boston, Massachusetts, and 
		5.  411 West Walter Street, Santa Fe, New Mexico.

As very often on such occasions, His Divine Grace lectured, which I was fortunate enough to witness.  
In the middle of the lecture he uttered the word ‘therefore’; then stopped to make this particular point: 
“Therefore means that something was concluded before, so there-fore…”  

In other words, a decision is made in a particular situation depending upon the specific circumstances of that situation. 

Some practical examples (and there are many) where Çréla Prabhupäda uses the word ‘therefore’ are in this purport of his Bhagavad-gétä As It Is, chapter 18, verse 75: 
“Närada is the direct disciple of Kåñëa and the spiritual master of Vyäsa.  
Therefore Vyäsa is as bona fide as Arjuna because he comes in the disciplic succession, 
and Saïjaya is the direct disciple of Vyäsa.  Therefore by the grace of Vyäsa, his senses were purified and he could see and hear Kåñëa directly. One who directly hears Kåñëa can understand this confidential knowledge.  If one does not come to the disciplic succession he can not hear Kåñëa; therefore his knowledge is always imperfect, at least as far as understanding Bhagavad-gétä As It Is is concerned.” 


With this understanding of the word ‘therefore’ we will now examine evidence on how Çréla Prabhupäda wanted initiations to be conducted after his departure as well as who is and who is not a Bona Fide Spiritual Master.  In this case, what was concluded before was that the eleven men recommended for the position of åtvik-äcärya were still conditioned souls subject to the four defects and therefore Çréla Prabhupäda never intended them to be any more than Zonal Åtvik-Äcärya (ZRA).  

Although Çréla Prabhupäda did not use the word zonal it should be understood that he was appointing them to a position which was more like a GBC, each to a certain zone on the planet earth rather than to the posiiton of Spiritual Master of the universe. Therefore I am emphasizing the word zonal because that's what they were. From approximately 1969 or 1970, Çréla Prabhupäda had disciples who were temple presidents, sannyäsés, or GBC who performed the duties of åtvik-äcärya, although he did not give them the name åtvik until 1977. He had them perform the fire yajïa, chant on the disciples beads, and give them their spiritual names. 
On May 28, 1977, Satsvarüpa Mahäräja had inquired:
“Then our next question concerns initiations in the future, particularly at that time when you are  no longer with us.  We want to know how first and second initiations will be conducted.” 
At that time Çréla Prabhupäda responded: “I shall recommend some of you to act as officiating äcärya.”
	Tamal Krsna: “Is  that called rittik?”
	Çréla Prabhupäda: “Åtvik, yes.”

Consequently, on July 9, 1977, Çréla Prabhupäda signed his concluding document on how he wanted initiations to be conducted, particularly after his departure:
“Temple Presidents may henceforward send recommendations for first and second initiation to whichever of these eleven representatives are nearest their temple.  After considering the recommendation, these representatives may accept the devotee as an initiated disciple of Çréla Prabhupäda by giving a spiritual name, or in the case of second initiation, by chanting on the Gäyatré thread, just as Çréla Prabhupäda has done.  The newly initiated devotees are disciples of His Divine Grace A.C. Bhaktivedanta Swami Prabhupäda, the above eleven senior devotees acting as his representatives…. The name of a newly initiated disciple should be sent by the representative who has accepted him or her to Çréla Prabhupäda, to be included in His Divine Grace’s “Initiated Disciples” book.”

Çréla Prabhupäda, who is known for his superior ability in management and precision in the use of the meaning of words, signed the above document sent to all GBC and Temple Presidents in ISKCON.   It is totally uncharacteristic and illogical that he left a directive to cover his last four months, but failed to leave instructions covering all the time after his departure.  Therefore he used the word “henceforward” to indicate that it was a standing order extending into the future, and as Satsvarüpa Mahäräja had inquired, “…particularly at that time when you are no longer [physically] with us.” 

Then later, during the Topanga Canyon Pyramid House talks, on December 3, 1980,
Tamal Kåñëa explains the significance of the phrase “nearest their temple” (July 9th, 1977):
“Now I understand that what he did was very clear.  He was physically incapable of performing the function of initiation physically; therefore, he appointed officiating priests to initiate on his behalf.  He appointed eleven and he said very clearly, “Whoever is nearest, he can initiate.”  ... He named them.  They were spread out all over the world and he said, “Whoever you’re nearest, you just approach that person, and they’ll check you out. Then, on my behalf, they’ll initiate.”  It’s not a question that you repose your faith in that person- nothing.  That’s a function for the guru.  “In order for me to manage this movement,” Prabhupäda said, “I have to form a GBC and I will appoint the following people. [The GBC was formed on July 28, 1970.] In order to continue the process of people joining our movement and getting initiated [the Zonal Åtvik-Äcärya system was formed on May 28, 1977] I have to appoint some priests to help me because, just like I cannot physically manage everyone myself, I physically cannot initiate everyone myself.”  And that’s all that it was, and it was never any more than that.  If it had been more than that, you can bet your 
bottom dollar that Prabhupäda would have spoken for days and hours and weeks on end about how to set up this thing with the gurus, but he didn’t…”


Tamal Kåñëa then concluded with an incredulous non sequitur that, “Everyone is qualified to right now give initiation and you’ll see no blood and pus will fall out of the sky, no thunderbolt will strike you dead.” 

In Çréla Prabhupäda’s room conversation with Tamal Kåñëa on July 7th, 1977, Çréla Prabhupäda first names eight men to act as Zonal Åtvik-Äcärya and then he adds another name, following the practicality of “whoever is nearest”:
Çréla Prabhupäda: And Hådayänanda.
Tamal Kåñëa: Oh, yeah. South America.

As late as October 18, 1977, Çréla Prabhupäda again confirmed his recommendation of
eleven Zonal Åtvik-Äcäryas:
Çréla Prabhupäda: Hare Kåñëa.  One Bengali gentleman has come from New York?
Tamal Kåñëa: Yes. Mr. Sukamal Roy Chowdury.
Çréla Prabhupäda: So, I have deputed some of you to initiate. Hm? 
Tamala Kåñëa: Yes. Actually… Yes, Çréla Prabhupäda.
Çréla Prabhupäda: So, I think Jayapatäkä can do that if he likes. I have already deputed. Tell him.
Tamal Kåñëa: Yes.
Çréla Prabhupäda: So, deputies, Jayapatäkä’s name was there?
Bhagavan: It is already on there, Çréla Prabhupäda.  His name was on that list.
Çréla Prabhupäda: So I depute him to do this at Mäyäpur, and you may go with him. I stop for the time being. Is that all right?
Tamal Kåñëa: Stopped doing what, Çréla Prabhupäda?
Çréla Prabhupäda: This initiation. I have deputed the, my disciples. Is it clear or not? 
Tamal Kåñëa was there but did not answer, and finally Giriräja said, “It’s clear.”

The meaning of ‘deputies’ is clearly stated in the July 9th letter that these eleven men “will initiate Çréla Prabhupäda’s disciples on his behalf.”  And why are they only deputies and not full äcäryas? 
Çréla Prabhupäda writes in his introduction to Bhagavad-gétä As It Is (pg. 14): 
“We have to accept perfect knowledge which comes down as is stated in Bhagavad-gétä, by the paramparä disciplic succession.  We have to receive knowledge from the proper source in the disciplic succession beginning with the Supreme Spiritual Master, the Lord Himself, and handed down to a succession of spiritual masters.  Arjuna, the student who took lesson from Lord Sri Kåñëa, accepts everything that He says without contradicting Him.  One is not allowed to accept one portion of the Bhagavad-gétä and not another.  No!  
We must accept Bhagavad-gétä without interpretation, without deletion, and without our own whimsical participation in the matter. The Gita should be taken as the most perfect presentation of Vedic knowledge.  Vedic knowledge is received from transcendental sources, and the first words were spoken by the Lord Himself.  The words spoken by the Lord are different from the words spoken by a person of the mundane world who is infected with four defects.  


A mundaner …
1. is sure to commit mistakes,
2. is invariably illusioned,
3. has the tendency to cheat others, and 
4. is limited by imperfect senses.
With these four imperfections one cannot deliver perfect information of all-pervading knowledge.  Vedic knowledge is not imparted by such defective living entities.”

Also, later in the Gétä, chapter 7, verse 14, he writes, “If your hands are tied, the person who sets you free, his hands must be free.”  This analogy refers to the fact that only a cent per cent Kåñëa conscious person can be a Bona Fide Spiritual Master, able to liberate a conditioned soul from the clutches of the three modes of material nature. Çréla Prabhupäda gives this same analogy as far back as July 27, 1966 at 26 Second Avenue, so this is nothing new! 

“Guëa means rope and also the modes of nature.  Daivé hy eñä guëa-mayé mama mäyä duratyayä.  So we are all under the stringent laws of this material nature.  So if we want to get free, we must accept a leader who is free from this material nature.”

“In the fourth canto of the Çrémad-Bhägavatam, King Påthu says to his subjects, ‘My dear citizens, please note that the Supreme Personality of Godhead, Hari, is actually the deliverer of all the fallen souls.  No demigod can perform this act of delivering the conditioned souls, because the demigods themselves are conditioned. A conditioned soul cannot deliver another conditioned soul. Only Kåñëa or His Bona Fide Representative can deliver him.” —Nectar of Devotion, page 79

Therefore, in his purport to Bhagavad-gétä 2.8, Çréla Prabhupäda clearly states:
“Academic knowledge, scholarship, high position, etc. are all useless without the help of a spiritual master like Kåñëa.  Therefore, the conclusion is that a spiritual master who is one hundred percent Kåñëa conscious is the Bona Fide Spiritual Master for he can solve the problems of life.”

Furthermore, in his purports to chapter 2, verse 7, and chapter 4, verse 34 of the Bhagavad-gétä, 
Çréla Prabhupäda advises the suffering conditioned soul that he must approach a Bona Fide Spiritual Master who is in the line of disciplic succession.  Çréla Prabhupäda lists our lineage, the Brahma-Gauòéya Sampradaya, in his introduction to the Bhagavad-gétä.

Why did Çréla Prabhupäda emphasize one must approach a Bona Fide Spiritual Master?  In a lecture on Bhagavad-gétä given at 26 Second Avenue on August 12, 1966, Çréla Prabhupäda said, 
“In the Muëòaka Upaniñad, it is said tad-vijïänärthaà sa gurum eväbhigacchet. Äbhigacchet!  This is a Sanskrit grammatical injunction.  Where there is the question of imperative, “you must”, there vidhilin, this form of verb is used, gacchet.  Gachet means “you must go”.  You don’t think that without going to a qualified, Bona Fide Spiritual Master you can have.  No!  That is not possible… 
tad viddhi praëipätena paripraçnena sevayä: “If you want to learn that transcendental science, then you have to find out a transcendentalist first of all.”  



The above dated quote proves that from the very beginning of ISKCON, Çréla Prabhupäda taught that it is imperative, one must approach a Bona Fide Spiritual Master in order to learn the transcendental science.

Çréla Prabhupäda also said to Tamal Kåñëa on April 22nd, 1977:
Çréla Prabhupäda: Yes.  I shall produce some guru. I shall say who is guru.  
“Now you become äcärya.  You become authorized.”  I am waiting for that.  
You become, all, äcärya.  I retire completely, but the training must be complete.
Tamal Kåñëa: The process of purification must be there.
Çréla Prabhupäda: Oh yes, must be there.  Caitanya Mahäprabhu wants that: 
ämära äjïäya guru haïä.  “You become guru,” (laughs) but be qualified!  
Little thing- strictly follower.
Tamal Kåñëa: No rubber stamp.
Çréla Prabhupäda: Then you’ll not be effective.  You can cheat, but it will not be effective.
And what is Çréla Prabhupäda’s definition of cheating?  In Perfect Questions, Perfect Answers, 
His Divine Grace had this conversation with Brahmatértha däsa (Bob Cohen): 
Bob: Without perfect knowledge, can I not teach something: For example may…
Çréla Prabhupäda: You can teach up to the point you know.
Bob: Yes, but I should not claim to teach more than I know.
Çréla Prabhupäda: Yes, that is cheating.

Also in this respect, we have noted that Çréla Prabhupäda’s policy was not to give a disciple a position they were not purified or realized enough to handle. I am reminded of something Räyaräma däsa said to me at 26 Second Avenue, that Çréla Prabhupäda once told him, “If you tried to do what I did, you would fall down.”

Therefore, Çréla Prabhupäda, seeing that these men were not free from the four defects never gave them anything more than the position of Zonal Åtvik-Äcärya (also known as officiating äcärya, deputy äcärya).  Also, he only gave them the power to appoint more Zonal Åtvik-Äcäryas as is required; he did not authorize them to appoint full äcäryas.

As to the letter of July 9th, 1977, it has been asserted by some devotees that this order has never before been given in our disciplic succession.  Let us therefore refer to the Bhagavad-gétä, 
chapter 18, verse 57, purport:
“One should act according to the order of Kåñëa.  This is a very important point. That order of Kåñëa comes through disciplic succession from the Bona Fide Spiritual Master.  Therefore, the spiritual master’s order should be taken as the prime duty of life.”

So, the instructions of this letter of July 9th were given by Lord Kåñëa to Brahmä, who gave it to Närada, who gave it to Vyäsa, etc., and so on down to Çréla Prabhupäda, who gave it to his disciples.  Just as Çréla Prabhupäda changed the required number of our rounds from 64 down to 25 down to 16, so this order of July 9th came from Lord Kåñëa through the disciplic succession and was given by Çréla Prabhupäda to us as well.  So, where is there a question that this has never been approved or done before by our disciplic succession, when it was our disciplic succession which gave this order in the first place! 

Next, we go to the purport of text 59 of chapter 18:
“No one should neglect the order of the Supreme Personality of Godhead, or the order of the spiritual master who is the representative of God.”

And now to the purport of verse 60 of the same chapter:
“If one refuses to act under the direction of the Supreme Lord, then he is compelled to act in the modes in which he is situated.”

(From the very beginning….)
 “Milk is undoubtedly very good and nourishing, but when it is touched by the mouth of a snake, it is no longer nourishing, rather it is the prima-facie source of death. Similarly, those who are not strictly in the Vaiñëava discipline should not make a business of this Bhagwat, and shall become the cause of spiritual death for so many hearers. [Otherwise, they shall become the cause of spiritual death for so many hearers.]” 
— Çrémad-Bhägavatam 1.3.41 purport

 “When one is factually on the plane of spiritual understanding, surpassing the stages 
of sense, mind, and intelligence, then he is situated on the transcendental plane. 
This chanting of Hare Kåñëa, Hare Kåñëa, Kåñëa Kåñëa, Hare Hare, Hare Rama, Hare Rama, Rama Rama, Hare Hare, is directly enacted from the spiritual platform surpassing all lower status of consciousness- namely sensual, mental, and intellectual. …
The chanting should be heard, however, from the lips of a pure devotee of the Lord, 
so that immediate effects can be achieved. As far as possible, chanting from the lips 
of non-devotees should be avoided, as much as milk touched by the lips of a serpent 
has poisonous effects.”  — “On Chanting the Hare Kåñëa Mantra”, 1966

(The serpent is that person who fell into the three modes of material nature by not following the order of his spiritual master.)

Therefore, these eleven men having refused the order of their spiritual master have been under the three modes of material nature for the last 30 years.  In this respect, we are reminded of another verse from Bhagavad-gétä, chapter 3, verse 35: 
“It is far better to discharge one’s pre-scribed duties, [such as those which were written down on July 9, 1977] even though they may be faulty, than another’s duties.  Destruction in the course of performing one’s own duty is better than engaging in another’s duties, for to follow another’s path is dangerous.”

And what is that danger?  They are in danger of being “thrown down into the darkest region of hell.  It is confirmed in Sri Isopanisad that the pseudo-religionists are heading toward the most obnoxious place in the universe after finishing with the spiritual mastership business, which is simply for the matter of sense gratification.”  —Sri Isopanisad 12 purport

And how, after years of not being used, how will the åtvik order work?  I am reminded of something that happened in Montreal in the summer of 1968.  Çréla Prabhupäda, Govinda dasi and myself were sitting in His Divine Grace’s room.  Çréla Prabhupäda pointed to a small table five inches high on the floor in front of me.  He said to me, “Take that to the kitchen sink and wash it.”  Govinda dasi immediately, in a doubtful and slightly challenging tone, said to His Divine Grace, “What are you going to use that for?”  Çréla Prabhupäda immediately strongly responded, “That you will see!!!”  Govinda dasi then laughed, thinking, “What a fool I am!  My spiritual master gave an order, and I foolishly thought I knew better!”


Please note that most of this paper is composed of quotations from Çréla Prabhupäda which are very relevant to the subject matter and which are being totally, whimsically ignored by the so-called gurus and GBC who are pretending that they don’t exist at all!!! 
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